
July 8, 2024
Club Assembly



PLEDGE AND INVOCATION
Presented by: Erick Montgomery



Presented by:  Richard Rogers

THE SUNSHINE 
REPORT
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VISITORS AND 
GUESTS



We provide service to 
others, promote 

integrity, and advance 
world understanding, 
goodwill, and peace 

through our fellowship 
of business, 

professional, and 
community leaders.

ROTARY MISSION 
STATEMENT



PAUL HARRIS FELLOWS  
The Paul Harris fellow recognition acknowledges individuals who contribute, 

or who have contributions made in their name, of $1,000 to the rotary foundation.

Chris Melcher PHF
Susan Landreth-Everitt PHF
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FOUNDATION MONDAY

$2,000 to 2,999.99 - one sapphire
$3,000 to 3,999.99 - two sapphires
$4,000 to 4,999.99 - three sapphires
$5,000 to 5,999.99 - four sapphires
$6,000 to 6,999.99 - five sapphires
$7,000 to 7,999.99 - one ruby
$8,000 to 8,999.99 - two rubies
$9,000 to 9,999.99 - three rubies

DONOR RECOGNITIONS
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Presented the PFS 
Certificate and Pin at the 
American Red Cross Board 
meeting on June 18, 2024.
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THANK YOU, DONORS!

8



9

9

New Members Induction

Rodd ARTHUR 

BeveRly King



10

INSIDE 
CART CHALLENGER
JONATHAN ACEVES
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OUTSIDE
CART CHALLENGER

PAM LIGHTSEY,
JIM COURSON REALTY

Contribute to the blue buckets or online at 
mycartfund.Org

Today’s Challengers
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ROTARY CLUB OF AUGUSTA HONORES

SHERRY OSBORNE
FOR

WILL WATT AWARD

FOR

EMULATING THE SPRIT OF THE GEORGIA ROTARY STUDENT PROGRAM 
(GRSP) 11





• BACHELOR IN MECHANICAL ENGINEERING, INDIA
• MBA, PEPPERDINE UNIVERSITY, CALIFORNIA

• MECHANICAL PROFESSIONAL ENGINEERING LICENCE (PE) FROM STATES 
OF GEORGIA, SOURH CAROLINA AND CALIFORNIA

• FELLOW OF AMERICAN SOCITY OF MECHANICAL ENGINEERING
• CERTIFIED MANAGER, INSTITUTE OF CERTIFIED MANAGERS
• PROJECT MANAGEMENT PROFESSIONAL (PMP), PROJECT MANAGEMENT 

INSTITUTE (PMI)
• LEASERSHIP INSTITUTE OF MASTERS CLASS (PMI)
• DISTINGUISHED TOASTMASTER (DTM), TOASTMASTERS INTERNATIONAL



• PRESIDENT,VICE PRESIDENT, MEMBERSHIP AND EDUCATION, 
TOASTMASTERS INTERNATIONAL

• AREA GOVERNOR, TOASTMASTERS INTERNATIONA
• CHAIRMAN, PRESIDENT AND SECRETARY OF NATIONAL 

MANAGEMENT ISTITUTE (SRS CHAPTER)
• VICE PRESIDENT OF PROGRAMS AND PROFESSIONAL 

DEVELOPMENT, PROJECT MANAGEMENT INSTITUTE, AUGUSTA 
AIKEN CHAPTER

• BOARD OF DIRECTOR OF EASTERS SEALS, EAST GEORGIA
• BOARD OF DIRECTOR OF AMERICAN RED CROSS, EAST GEORGIA



My  Family 2024



Rotary International Structure
Rotary Club of Augusta, Zone 34, District 6920, 

Club: 4189



2024-2025 Club Focus

 Increase Membership Attendance from 46 % to 60 %.
 Increase in Membership Registration from 28.5% to 50% thru 

login to Dacdb.com
Membership Growth from 151 to 160 after attrition. Plan in 

progress by Jerry Wood and his team
Service Projects – 4 by Club, 4 using our share of District Direct 

Funds(DDF)
Global Grants(GG) Projects- 2
 Increase in CART Funds – Plan in Place by Steve Munn and his 

team
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2024-2025 Club Goals

 Service Participation- 130 members
(How many members will participate in club service activities during the Rotary year?)

 Social Activities –(outside of Club meetings)  4
 Annual Fund contributions- $20,000 -Average $250 per member

 PolioPlus Fund contributions-$4,000
 Every Member to Join Polio Plus Sociey for $100/year
 Service projects- 4, including Peace through Scouting
 Media stories about club projects - 2
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There are 26 goals to achieve in 2024-25.
Club membership-160 (currently at 151)

Sponsor 20 – 30 new members 



Club Membership Goals 2024-25

• Starting Membership (as of July 1, 2024) 151

• Membership Goal  01 – July 2025 160

• New Membership Growth Challenge 9

• Average Attrition Rate – 3 Years 21

• New Members Needed (Growth + Attrition) 30



Strengths, Weaknesses, Opportunities/Challenges & 
Threats (SWOT)Analysis

STRENGTHS
1. Personal linkages, friendships, support for each other, fellowship, feeling of belonging, 

leadership, casual approach, encouragement

2. Readiness to help out and volunteer or helping when asked

3. Common interests - social

4. Culture

5. Good meeting location

6. Regular meetings with good speakers – and fun

7. Long history of commitment to support local community

8. Respect by Local community 



Strengths, Weaknesses, Opportunities/Challenges & 
Threats (SWOT)Analysis

Weaknesses

1. Ageing membership

2. Limited fund-raising opportunities (apart from Signature Fundraiser)

3. Attendance

4. No major local project

5. Insufficient social activity

6. Lack of upcoming leaders and young members

7. Lack of involvement of younger members

8. Member Participation

9. People unaware of what Rotary does?



Strengths, Weaknesses, Opportunities/Challenges & 
Threats (SWOT)Analysis

Opportunity/Challenges

1. Suitable sized projects – local and further afield

2. Investigate new ways of fund raising and doing projects with limited budgets

3. Combine with other agencies to serve the community

4. Adapt Change

5. Investigate how we can involve younger people in Rotary

6. Promote benefits and purpose of Rotary to broader community to attract more members 

7. More social events; Community support

8. Working with different professions

9. Integration into business events



Strengths, Weaknesses, Opportunities/Challenges & 
Threats (SWOT)Analysis

Threats

1. Need to expand volunteer base – ask individuals rather than wait for people to 
step up

2. Resignation of older members – loss of members

3. Social media



UPCOMING MEETINGS:

• JULY 15 - JOHN WILLIAMS, SVP OF BUSINESS 
OPERATIONS, VOGTLE UNITS 3 & 4

• JULY 22 – TIFFANY HALTZMAN,AUGUSTA AIKEN 
HOME BUILDERS' ASSOCIATION & REALTORS, 
CSRA HOUSING MARKET

• JULY 29 – RUSS GAMBILL, AUGUSTA CANAL 
AUTHORITY, WHITEWATER PARK

• AUGUST 5 – KIWANA CHERRY, ROTARY IN 
UGANDA



SAVE THE DATES

• OCT 21, 2024 – JOINT MEETING 
WITH AUGUSTA WEST ON END OF 
POLIO

• FEBRUARY 10, 2025– DISTRICT 6920 
GOVERNOR, TODD FREESMENN 
VISIT TO OUR CLUB



Rotary Youth Exchane (RYE)

• OPPORTUNITY TO HOST A STUDENT FROM 
GERMANY

• THE PROGRAM SUGGEST 3 HOST FAMILIES (90 
DAYS EACH) BUT IT CAN BE 2 FAMILIES OR  1 
FAMILY

• FINANCIAL OBLIGATION IS $1750 FOR THE 
YEAR WHICH WILL BE SPLIT BETWEEN 
NUMBER OF HOST FAMILIES.

• CONTACT DANA PARK AT dpark@ryese.org









Follow us on Social Media
Rotary Club of Augusta, 
Georgia

Rotary Club of 
Augusta (Georgia)

augustarotary




